Archstone Foundation Elder Abuse and Neglect Initiative 
Project Name: Elder Abuse in Home Lending Protection Project
Title: Senior Center Protection Plan
Description (what it is and why others should implement it):
The What: We are proposing a comprehensive plan to stop financial predators from giving presentations at senior centers.  This plan is based on our past experiences attempting to stop scammers as well as our vision for what needs to occur in order to create a better model.  All of our work in this area over the past three years has been done in partnership with senior attorney Prescott Cole at California Advocates for Nursing Home Reform and private elder abuse attorney Steven Riess.
Fighting scams at senior centers takes a multidisciplinary team effort that is comprehensive instead of piecemeal.  Battling financial predators one by one is time consuming and ineffective.  What we are proposing would be the first of its kind in the country.  It would develop a county-wide awareness campaign about financial exploitation occurring in senior centers and a step-by-step plan that cities can use to protect seniors from harm.  After a few cities have implement the plan, it is hoped that eventually the state will take an interest in passing uniform legislation regarding the use of senior facilities by presenters of financial information.

The Why: Financial predators are gaining easy access to elders and their assets by giving presentations at one of the places elders trust the most -- the senior center.  They choose this venue precisely because they know it is where elders let their guards down and can be easily swindled by the sale of inappropriate annuities, long term care insurance, and reverse mortgages.

Predators are especially interested in targeting the “cash poor, equity rich” seniors who are most likely to be facing financial hardship and are in need of home repairs, public benefits assistance, mortgage assistance, and long-term care planning.  Many elders mistakenly think that if a speaker is presenting on financial topics at their senior center, then the speaker must have been previously "vetted" by that center.  This is rarely, if ever, the case.  In 2007 the Securities and Exchange Commission investigated 110 senior financial seminars and found that 100% of them were in fact sales presentations.

The Who: We plan to accomplish our goals with the help of a coalition of senior center directors, the District Attorney’s Office, local legal services agencies, city policy planners, private bar, senior advisory boards, and real estate and life insurance professionals.  Though Santa Clara County is our initial targeted jurisdiction, elder advocates and experts in other parts of California will also be invited to participate in order to lend expertise and spread the word to other parts of the state.

The Result: It is hoped that the Senior Center Protection Plan will lead to a decrease in financial abuse of seniors in Santa Clara County and garner interest among state representatives to pass state laws that would protect seniors from being financially abused in senior centers.
Hurdles/barriers:
We anticipate that we could face difficulty getting key community players to grasp the seriousness of the problem and join the coalition.  We also might face an uphill battle creating the momentum and domino effect needed to implement reform on a state-wide level.
Associated costs (money, time):
We anticipate that this project will take one year to implement.  Estimated budget: $10,000
* Recruitment of coalition partners: 15 hours for 2 staff at $50/hour per staff -- $1,500
* Development of senior center presentation and packet: 10 hours for 2 staff at $50/hour per staff -- $1,000
* Production costs for senior center packets: 23 senior center packets at $25 -- $575
* Development and production costs for DVD -- $2,000
* Travel and hourly cost for staff to meet with and provide packets to 24 senior center directors -- $2,500
* Organizational, venue, food and set up costs for minimum of four coalition meetings -- $2,425
List the first 3-5 action steps required to implement this project:
1) Recruitment of collation partners.
2) Development of a presentation for senior center directors warning them about centers’ potential civil liability for financial elder abuse when they allow financial predators to give presentations in their centers.
3) Development of a packet that outlines the problem of financial abuse in senior centers and a step by step plan on how to prevent the abuse from occurring.

4) Development of a presentation and packet targeting seniors who attend senior centers.  This packet will include educational materials in addition to a 20 minute video.
Contact person for more information:

Name: Shawna Reeves

E-mail: sreeves@scccoa.org
Telephone: 408-350-3229
� Securities and Exchange Commission (2007, September).  Protecting senior investors: Report on examinations of securities firms providing “Free Lunch” sales seminars.
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